sy o T

g .‘*-‘l“"b‘t ';ﬂt‘- J-E__r.-__,,'l.'b__',:":-.lrﬂ,, I R e

i

"":!1:"‘"!- PREL AL T - a

. . ' | ven FER- (e b

APPRAISAL

"

*

R | llt'.t" i":‘:‘_ 1 -

The PRO, unlike some other national archival institutions, has no declared

mission governing its responsibilities in the field of the appraisal and
selection of records. We are charged simply with quiding, co-ordinating
and supervising the action taken by departments and other bodies to
perform their duty to make arrangements for the selection of those records
which ought to be permanently preserved. The Act gives no guidance as to
which those records are, or why they should be preserved. The Grigq
Report refers only to, 'the possible historical, economic, sociological

and other non-administrative needs of the future’, ‘which for convenience .

the Report refers to as the 'historical criterion' (para 31).

However we do have a defined role, in that the records for which we are

‘rezponsible are, generally speaking, limited <to those of central

government and the English and Welsh courts.

The PRO, as the archive of central government, like any other archive
needs to be selective in 4its acquisition of material, in order to
establish and to maintain a corpus of records which is cohesive, compact
and worthy of the resources required to support 'it. Our co-ordinating
role across government should ensure that the contents of the PRO are

national in scope and not a series of ad hoc collections from different
departments. |

We might adduce the following reasons for the preservation of departmental
and court records.

- because they are part of the national heritége;

- because they have a legal value;

- because they have value as a source for administrative history;

- because they have value for current research, perhaps not directly
related to their original purposes; - |

- because they have value as primary sources of information about past
ages; |

- because they are of use for reference by their originating departments

and their successors, and to inform decision making and policy
formation.

Appraisal is the determination of the different values that records may
have for the originating department and for others, in order that the
selection process may be correctly carried through. Records have a
primary value, that is that they are of use to the department for its
current or future work, and they may have a secondary value, that is that
they may be of interest or use to others, even though their value to the
department may have lapsed.  The process of appraisal "involves the
acquisition of information about the department, its functions and its

records, and the examination of particular records to assess their primary




“ ; and secondary value in the light of that acquired information. The work
of deciding on the value of records is not susceptible. to being reduced by

any devised techniques to a mechanical operation, since it is dependent on
analysis and judgment. |

Under the Grigg system very generally speaking decisions on primary value
are taken at First Review (or in the scheduling of records for destruction

after a stated period), while decisions on secondary value are taken at
second Review (or when recoxds are prescheduled for automatic
preservation).

Primary values include administrative value, that is value £for the
transaction of business; legal value, that is value for the protection of
legal rights or . interests; fiscal value, that is ‘value for financial
administration; and scientific and*technolbgical value,'if'records contain
data acquired as a result of research and not published.

‘Secondary value may be evidential, documenting the setting up,
organisation, operations and activities of the institution that created
the records, and the formulation, execution and effects of its policies;
or it may be informational, relating to dinformation that the records
contain on persons, bodies, things, problems, places and phenomena, or any
subject other than the creating institution itself.

Assessing secondary value is one of the most difficult tasks for
archivists or record officers, but one of the most crucial. It is not ‘
possible to predict future research trends and patterns, since historical
research is susceptible to changes in shifts in interpretation and method,
~and selection influenced by a particular interpretation or method is
“unlikely to be of enduring value. Aas far as possible selections should be
objective, permitting and not restricting the use of records by different
persons in different ages in different ways. It is better to rely on the
administrative purposes and an assessment of the inherent quality of the
information in records than on current research interests or speculative

future uses. And the assessment will be better made in the light of the
perspective brought about by time.
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In assessing evidential value, the level of activity at which the records
vere created is likely to be a strong pointer to their significance and
long term value. The importance of the functions of the creating body
must affect the evidential value of its records. However it may well be
that it will be necessary for some lower level records to be selected in
order to provide insight into routine operations and to aveid distortion.
It is also necessary to consider the significance of the function itself
which created the records, since this will have bearing on the value of
the records created. |

———

In assessing informational value relating to subjects other than the
creating organisation, it is not only the significance of the persons,
bodies, things, problems, places or phenomena to which the records relate
that must be assessed (or in some cases the degree to which the records
contain all-inclusive information about a whole population of individually
insignificant cases). The information should be unique, and not readily
accessible elsewhere in as complete or usable form and the information
should be in a form in which it is usable.

The relationship that records have with other records needs ﬁg Hé'ﬁgpt in
consideration when assessing their value, since it is from‘ the organic
relationship that records have with one another and their administ:aftive
context that much of their significance is derived. e IO ii:g»;\
' W met

For registered files and papers, the unit of selection in the PROﬁlsﬁt_l}e -
file or piece, rather than the series, and in this we differ from neara_y b i‘
211 other national archives. We tend to use the’ two words, 'appraisal?® 19
and ‘'selection', somewhat lcoosely and interchangeably, and we fnigl’i;. ‘
usefully confine the use of the term '‘appraisal' to the process: gf._;‘;

determining the value of series or blocks of records, and ugipg X
1selection' to refer to the process of deciding whether particular fi]ié? “-i‘_. ;

or items from or within series should be kept or not.

We might discuss whether we ought to document more formally the results of
an appraisal of a series of records, before the process of selection takes
place, in order that the process of selection can take place in the light
of an assessment of the value of the series in its place -in the
administrative process, and in order to make clear that the selection is
being carried out on this basis. The appraisal report would .form the

basis for the information that is now collected by us on Form AAX.. Much el !

of the information that would form the basis for appraisal would, in-%;bime, Y#\
' T W

be available through the processes that are being recommended by ?Our;b %y
Working Party on Documentation. . tsﬁ?;§f~ A Va
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We might also discuss whether our role in future ought not to .be -mora”'.;i R o

f"" . :-a (f\ §a
obviously slanted towards appraisal of series of records,}?:.,,whethet; B 1':_5;; LA

registered files or case papers/PIPs, rather than our being soO cﬁné'ernét\:l'
with the selection process within series. '

We might further consider the extent to which we ought to be using- the

o’ . :'.,:'
processes recommended by the working party to obtain information about o
file series being brought into existence, or already in existence, at a ¥
much earlier stage, in order that the division should be able td get a =

widespread picture across government of the paper work on which the

processes which it is our job to guide, supervise and co-~ordinate will be
operating.

“
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